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Working Lab: Manager Approval Summary

Three months of applied analytical review for work the participant already owns.

What the employee receives

* 3 months of access to the continuous Working Lab.
» Two live 75-minute sessions each week, except announced vacation and holiday weeks.
» Each session: 15 minutes of focused teaching plus 60 minutes of rapid review of real participant work.

Participants bring forecasts, dashboards, recommendations, analyses, and Al-assisted answers already on their
desk.

e The Lab is capped at 30 active participants so the live review room remains workable.
Why this is work-related training

The objective is faster progress through analytical roadblocks, stronger verification, clearer communication, and
better-supported decisions.

e The participant remains responsible for the work and judgment. The Lab does not replace internal ownership with
consulting execution.

Relevant functions include Finance / FP&A, Marketing / RevOps, Operations, Bl, analytics, and adjacent leadership
roles.

Data and confidentiality

» Public Lab participants use sanitized, aggregated, de-identified, or structurally equivalent data when confidentiality
requires it.

» Private team delivery is available when sensitive internal work requires a closed environment.
Price and purchase

$2,450 per individual 3-month enrollment. Installment plans are split payments for one complete enroliment.
Attend up to the first two live sessions. If the Lab is not a fit, request a refund before the third live session begins.
» For three or more seats, team options are available. Private team programs begin at $25K.
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